

















HOW TO AUDIT 
A BANK 


By Marshall C. Corns 












e A manual every bank director should use as a 
guide in discharging the obligations of his 
office imposed by law. 











A manual every bank officer should use in 
directing the management affairs of the 
bank. 











A manual every bank auditor should use in 
setting up an internal control system and in 
establishing an audit routine tailor-made to 
fit the needs of his own bank. 



















A manual every certified public accountant and 
Written in Chart of Accounts form every public accountant should use in under- 
for your convenience. taking services for bank clients. 












Shows in detail how to audit a specific department or 
section, or all departments and sections of even the largest 
bank. Contains samples of the most practical forms to use 
in executing an audit program. Sets forth for your guidance 
schedules and samples of forms to be used in verifying 
accounts — a most important phase of any audit program. 








Authoritative and Complete! 
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A VOTE FOR ‘56 
Sirs: 

The Washington convention of the 
Independent Bankers Association of 
America was one of the very best. I 
am in favor of going back there next 
year. 

LEO W. SEAL 
President, Hancock Bank 
Bay Saint Louis, Mississippi 
* * * 


LEGISLATION PREDICTED 
Sirs: 

The small independent bank, a large 
and vital segment of the nation’s 
economy, must be protected against 
the possible monopolistic practices of 





CALIFORNIA‘s Representative Gordon L. 
McDonough (see accompanying letter) 
with Mrs. McDonough at the I. B. A. ban- 
quet in Washington, photographed by 
The Independent Banker. 


growth and increasing power over the 
credit and lending and borrowing of 
money by holding-companies in the 
United States. 

This kind of legislation has been 
urged and advocated for many years 
by the Republican Party. However, 
during the past many years of Demo- 
cratic control of the Congress, no such 
legislation was passed. It was during 
these years under Democratic control 
of the government that bank holding- 
companies were permitted to grow un- 
hampered in control and power over 
the small independent bank. 

The Republican Party from the days 
of Abraham Lincoln, who was the first 
advocate of the national bank, has 
consistently fought monopoly and 
advocated protection of the small in- 
dependent businessmen of the nation. 

I am confident that a satisfactory 
bill to protect the small independent 
banker from the growth of bank hold- 
ing-companies will be reported by the 
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House banking and currency com- 
mittee, which plans to go into execu- 
tive session April 20 to consider 
H.R.2674. 

I am also confident that if it was 
not for the 1956 elections and if the 
Democrats had at present, control of 
the Executive branch of the govern- 
ment, there would be no such bill pro- 
posed or considered at the present 
time. 

REP. GORDON L. McDONOUGH 
(R., Calif.) 
U. S. Congressman from California’s 
15th District 
Room 201, House Office Building 
Washington, D. C. 


* * * 


DEPOSIT INSURANCE 
Sirs: 

I found your reprint of your article 
(July 1954) on federal deposit in- 
surance plans most interesting. If you 
make another pressrun we would order 
a supply. 

GLICK SCHULTZ 
President, Lake County National Bank 
Painesville, Ohio 
* 
Sirs: 

This reprint is the most helpful 
thing we’ve ever seen. Send us another 
1,000 copies, please. 

E. A. REARDON 
Cashier, Citizens State Bank 
Hugoton, Kansas 


Christmas Club 
Promotes Three 


Eines Cius, A CoRPORATION, 
reports the following appointments 
effective March 30, 1955: 
Archibald 
Gillies, vice presi- 
dent; Marshall 
Murray, assistant 
vice president, 
production; 
Stanley C. Vick- 
ers, assistant vice 
president, sales. 
Mr. Gillies for- 
merly was assist- 
ant to the presi- 
dent, Mr. Murray 
was production manager and Mr. 
Vickers, administrative assistant in 
the sales department. Mr. Gillies con- 
tinues his headquarters in New York 
city. Messrs. Murray and Vickers are 
stationed at the Ticonderoga office, 
which is in general charge of L. H. 
Watts, vice president for sales and 
production. END 
e 





MR. GILLIES 


Sirs: 

Please advise us immediately if a 
supply of your reprint from the July 
1954 issue of The Independent Banker 
is available. 

H. H. PETTEBONE 
Cashier, Forty Fort State Bank 
Forty Fort, Pennsylvania 


Sirs: 
Please bill us for 1,000 copies of the 
reprint and ship immediately. 
J. S. DUDNEY 
Cashier, Jackson County Bank 
Gainsboro, Tennessee 





Cover Picture 





Pouring up and down the steps 
of the United States capitol building 
in Washington, D. C., in this exclusive 
picture by The Independent Banker 
are delegates to the 21st annual na- 
tional convention of the Independent 
Bankers Association of America, on 
Friday morning, March 25. 


They went to their senators and 
representatives in Congress to plead 
for favorable action on S. 880 and 
H.R. 2674, whose adoption, in the 


words of retiring president William J. Bryan of Nashville, “will prevent our 
14,000 banks’ being absorbed into a few nationwide systems, as has hap- 


pened in the rest of the world.” 


For more exclusive photos and the story of the convention, turn these 


pages. 
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Brotler growers 
find bank loan 


Rey to success 


Mr. and Mrs. Ronald Stewart, 
Seligman, Missouri, enjoy modern living 


T.. steppingstone that meant success in 
the broiler business for Mr. and Mrs. Stewart 
was a loan from the First National Bank at 
Cassville, Missouri. 


The Stewarts started raising broilers back in 
1950, and were able to get into profitable vol- 
ume with a loan their Purina Dealer helped 
them arrange. Prosperity followed. With pros- 
perity came better living ... better farm equip- 
ment...and a herd of 40 steers. 


More folks in the Arkansas-Missouri broiler- 
raising area are enjoying new prosperity be- 
cause of new feeding operations. 


Banks which support this type of enterprise 
are making new customers... new friends... 
new profits. If you are interested in more 
details, write Ralston Purina Company, 1624 
Checkerboard Square, St. Louis 2, Missouri. 


RALSTON PURINA COMPANY 
St. Louis 2, Mo. 
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BROILER PAPER 
IS GOOD PAPER 


ad 3 
Jack W. Byrd, Vice-President of the First 
National Bank, Cassville, Missouri, and Ray 
Stewart, Purina Dealer, visit the Purina 
Research Farm, Gray Summit, Missouri. 


“We started working with the Purina Dealer 
in 1945,” says Mr. Byrd. “Our first paper was 
on a broiler operation. We haven’t lost any- 
thing on broiler paper. As a matter of fact, 
during the drouth years in this area broiler 
raising was about all that made money. 


“This operation has been very successful for us. 
We operate entirely through the Purina Dealer 
and have found his recommendations consist- 
ently sound. As a result of our cooperation with 
the Purina Dealer we have made many new 
friends and gained new customers.” 


PARTNERS IN PROSPERITY 









ee) 
=. 






































Page Three 





May 1955 

















Page Four 


AN INDEPENDENT BANK 


IN MICHIGAN SINCE 1916 





OUR EMBLEM is our guarantee of service for your Bank ... just as it 
is our pledge of sound, independent banking for individuals, corpora- 
tions, families, churches and other organizations of Greater Detroit and 
Michigan . . . the entire Commonwealth which we are proud to serve. 


ASSETS OVER $329,000,000.00 





DETROIT, MICHIGAN 


Member Federal Reserve System 
Member Federal Deposit Insurance Corporation 


MEMBERS: INDEPENDENT BANKERS ASSOCIATION 
Michigan Bankers Association and American Bankers Association 
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Senator Lehman of New York (center) discusses legislation with Walter D. Wightman of North Collins and George M. Senn of Angola. 


Congressmen Get the Views 
Of Independent Bankers 


| 

ee like the one above were re- 
enacted dozens of times in Washing- 
ton, D. C. on Friday, March 25, as 
the nation’s independent bankers 
pleaded personally with their re- 
spective senators and representatives 
in Congress for support of effective 
holding-company legislation. 

The mass visit to Capitol Hill was 
the prime highlight of the three-day 
21st annual national convention of 
the Independent Bankers Association 
of America. 

To a man, the members of Con- 
gress spread the welcome mat for the 
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folks from back home, many even 
breaking away from pressing duties 
in the office, at important committee 
meetings and on “the floor” to enjoy 
this unusual opportunity to find out 
the thinking of the man—and woman 
—on the street. 

Almost to a man, also, were the 
members’ pledges of support for 
S.880 and H.R.2674, say officials of 
the I. B. A. after a check of the re- 
ports turned in to them by individual 
convention delegates following their 
calls at the Capitol. 


Principal provisions of the com- 


panion bills, as outlined by Presi- 
dent W. J. Bryan of Nashville to 
delegates at a “briefing session” in 
the Willard hotel just before the 
junket to Capitol Hill, include: 

1. The legislation is based on fed- 
eral and state laws, and stops further 
evasion of these: 

(a) Since a bank cannot have a 
branch in another state, a holding- 
company could no longer buy a bank 
in another state, but can keep those 
now owned; 

(b) Since most states prohibit or 
limit branch-banking, a holding-com- 
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TOP — Congresswoman Leonora Sullivan (D., Mo.) enjoyed the banquet visit with John 
C. Flotte (left) and William L. Gregory, two Saint Lovis bankers. 


MIDDLE — Rep. W. H. Judd (R., Minn.), center, with G. R. Macomber, Richfield; O. H. 
Preus, Minneapolis; R. L. Stotesbery, Jr., Minneapolis, and A. L. Leraas, St. Lovis Park. 


BOTTOM — Representative August E. Johansen (R., Mich.), right, with T. Allan Smith of 
Detroit and Mrs. John S. Stubblefield of Saint Joseph, Michigan. 
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WASHINGTON 


(Continued from 





pany would be likewise prohibited 
from, or limited in, buying more 
banks, but can keep those now 
owned; 

(c) Since both national banks and 
state banks cannot own other busi- 
nesses (factories, insurance com- 
panies, motion picture companies, 
transportation companies, _ stores, 
radio stations, newspapers, etc.), a 
bank holding-company that owns 
such businesses must dispose of either 
its banks or other businesses within 
five years. But it can invest up to 
5% of its assets in such a business, 
provided it does not own over 5% of 
said business. 

2. Loans by controlled banks to 
the holding-companies, or on the 
stock of same, are prohibited. 

3. It defines a bank holding-com- 
pany as one that owns 25% of the 
stock of two or more banks. The 
board of governors of the Federal 
Reserve system may, on the basis of 
fact, declare a company or group of 
individuals a holding-company if it 
or they control two or more banks. 

Would Require Permit 

4. The board of governors of the 
Federal Reserve system is given 
regulatory powers, with right of 
examination, and must approve 
future acquisitions of banks within 
the prescribed limits. A permit must 
be obtained from it before a com- 
pany or bank or organization can 
become a bank holding-company. 

5. The comptroller of the currency 
(in the case of national banks) and 
the appropriate state bank supervisor 
(in the case of state banks) have the 
power to veto the purchase of a bank 
under their jurisdiction by a bank 
holding-company. 

6. Mutual savings banks and non- 
profit organizations are not classed as 
bank holding-companies as of the 
effective date of the act, but any 
further acquisition of bank stock 
which gives them, or when they have, 
25% of two or more banks, makes 
them a holding-company; and they 
must first obtain a permit from the 
board of governors of the Federal 
Reserve system. 

7. Appropriate tax relief is given 
a holding-company that is required 
by the act to dispose of assets. 
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Members of Congress received 
rainchecks from their home-state 
visitors—cordial invitations to be 
their personal guests at the annual 
convention banquet the following 
evening at Willard hotel headquart- 
ers. And many senators and repre- 
sentatives and their wives accepted 
(see exclusive pictures by THE INDE- 
PENDENT BANKER on these pages). 

In between the visit to the Capitol 
on Friday morning and the annual 
banquet Saturday evening, the con- 
vention delegates paid close attention 
to a long list of interesting speakers, 
adopted a set of nine resolutions 
offered by the committee charged 
with that responsibility, and elected 
new officers. 


Officers Elected 

Elevated to president to succeed 
Nashville’s Bill Bryan—whom every- 
one in the organization acknowledges 
to have been a strong leader who 
“grew into” his responsibilities with 
brilliance during the past year — was 
the first vice president, Ben H. Ryan, 
president of the State Bank of East 
Moline, East Moline, Illinois. 

Moved up to the first vice presi- 
dency from the second vice presi- 
dency which he held during the past 
two years was Joseph V. Johnson, 
president of the Johnson County 
Bank, Tecumseh, Nebraska. 

The new second v.p. is R. L. Mul- 
lins, president of the Wolfe City 
National Bank, Wolfe City, Texas, his 
state’s representative on the I. B. A.’s 
executive council. 

Secretary Ben DuBois, his assistant 
Bill Kirchner, and Treasurer Carl R. 
Pohlad, vice president of the Mar- 
quette National Bank of Minneapolis, 
all were re-elected. 


Resolutions Adopted 

Resolutions adopted by the conven- 
tion follow: 

Capehart bill. Whereas the Inde- 
pendent Bankers Association favors 
competition among banks and is un- 
alterably opposed to the concentra- 
tion of economic power through cen- 
tralized control of banks, 

Now, therefore, be it resolved that 
the Independent Bankers Association 
approve the principle and whole- 
heartedly and unreservedly endorse 
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TOP — Chairman Brent Spence (D., Ky.) of the House banking and currency committee 
sat at the banquet with the new I. B. A. president, Ben H. Ryan. 


MIDDLE — Senator Alexander Wiley (R., Wis.) received A. J. Quinn of Cumberland, Wis- 
consin; Mrs. Roger J. Lewis of Minneapolis and K. W. Clague of San Diego, California. 


BOTTOM — Congresswoman Vera Buchanan (D., Penn.), third from left, with Mrs. and 
Mr. C. N. Gilles of Maplewood, Missouri, and Reed Albig of McKeesport, Pennsylvania. 
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TOP — Representative D. J. Flood (D., Penn.), right, and Mrs. Flood, renewed acquaint- 
ance with Mrs. and Mr. J. B. Rutkowski of Forty Fort, Pennsylvania. 


MIDDLE — In the Senate reception room The Independent Banker camera caught Wis- 
consin’s Senator Wiley with some of his home state’s convention delegates. 


BOTTOM — Congressman Victor A. Knox (R., Mich.), left, with Mrs. Knox, were the 
banquet guests of Charles D. Slay of Bank of the Commonwealth, Detroit. 
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INDEPENDENT 
BANKERS 


(Continued from Page 7) 





pending Congressional bills known as 
H.R.2674 and S.880 and urge their 
prompt passage and authorize and 
direct the officers of this association 
to do all within their power to secure 
their enactment. 


Applications for new banks and for 
branches. Whereas, the granting of 
charters for new banks, or the ap- 
proval of applications for branch- 
banks or offices without public notice 
of the application for either a new 
bank or for a branch-bank or office, 
does not fulfill the highest standards 
of free enterprise, 

Be it therefore resolved that the 
independent banks of America advise 
the comptroller of the currency and 
the supervisory agents of state banks 
that they desire that public notice of 
such application or applications be 
given in the community from which 
the application or applications may 
come; 


Be it further resolved that a public 
hearing on the application or applica- 
tions be set for such future date that 
will allow any bank or banks that 
may desire to do so, to present evi- 
dence in favor of or in opposition to 
such application or applications; 

Such notice to also contain a date 
prior to which any person or persons, 
bank or banks desiring to oppose such 
application or applications, shall file 
in writing their reasons for opposing 
same. 


Senate small business committee. 
Whereas, there was created in the 
82nd Congress, February 20, 1950, a 
Senate small business continuing com- 
mittee, and, 


Whereas, because of the effective 
work carried on by that committee in 
behalf of small business these past 
five years, and, 


Whereas, the committee members 
believing the time has arrived to give 
standing committee status to the pres- 
ent small business committee, a reso- 
lution was introduced in the 83rd 
Congress providing standing commit- 
tee status, the resolution being spon- 
sored by the full committee on small 
business of the Senate, together with 
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other members of the Senate, totaling 
50 in all, and 

Whereas, the Senate rules commit- 
tee failed to act on the resolution in 
the 83rd Congress, and 

Whereas, on January 6, 1955, a 
similar resolution was introduced in 
bipartisan action in the 84th Congress 
(S.16, co-sponsored by 53 members 
of the Senate), and, 

Whereas, the number of senators 
supporting the resolution has now 
reached a total of 70 members of the 
Senate, therefore, be it resolved, in 
convention assembled in Washington, 
D. C., this 26th day of March 1955, 
that the Independent Bankers Asso- 
ciation endorse the resolution as now 
introduced in the 84th Congress to 
give the committee on small business 
the status of a regular standing com- 
mittee of the U. S. Senate; 

Be it further resolved that the Inde- 
pendent Bankers Association furnish 
a copy of this resolution to the pres- 


NEW OFFICERS of the I. B. A. in their first get-together follow- 
ing adjournment, presented in this exclusive photo by The 
Independent Banker. (Front row, left to right): Joseph V. John- 
son of Tecumseh, Nebraska, first vice president; Ben H. Ryan 
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ent chairman of the Senate small busi- 
ness committee, the Honorable John 
Sparkman, and the; ranking Minority 
member, the Honorable Edward 
Thye; and, ‘ 

Be it further resolved that a copy 
of this resolution be forwarded to 
each member of the Senate rules com- 
mittee, with an accompanying letter 
urging the rules committee to take 
immediate action in reporting S.16 to 
the floor of the Senate. 

Termination of postal savings. Re- 
solved, that the Independent Bankers 
Association wholeheartedly support 
and urge the prompt passage of 
H.R.2621, which proposes the early 
termination of the present postal sav- 
ings system. 

Tax Equality Asked 

Competitive financial organizations. 
Whereas, any financial organization 
that receives payment of any kind, 
such as deposits, or sells shares of 
stocks, certificates of interest, or re- 


ceives money from depositors or in- 
vestors in any manner whatsoever for 
the purpose of lending the money so 
received, should be required by law 
to state the exact nature of their busi- 
ness and confine their advertising to 
conform with the purposes of their 
charter, and that all organizations 
making a distribution of earnings or 
income in any way whatsoever to 
those from whom they may have ob- 
tained the money used in their busi- 
ness, should be classified, for income 
tax purposes, in the same category, 
so that legal discrimination in favor 
of one type as against another type, 
should be eliminated; 

Now, therefore, be it resolved, that 
the Independent Bankers Association 
recommend immediate passage of 
proper laws or amendments to exist 
ing laws that will forthwith eliminate 
the present existing tax discrimina- 
tion between various lending institu- 
tions. 





of East Moline, Ulinois, president; R. L. Mullins of Wolfe City, 
Texas, second vice president; (rear, same order): Bill Kirchner, 
assistant secretary; Carl R. Pohlad of Minneapolis, treasurer; 
Ben DuBois, secretary. 
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WASHINGTON CONVENTION 


(Continued from Page 9) 





Tax equality. Whereas, all indus- 
try should bear its just, fair and equal 
share of our mounting tax load, and, 

Whereas, certain organizations, 
through special legislation, enjoy an 
unwarranted immunity from income 
tax liability, and, 

Whereas, such exemptions have 
given these organizations a competi- 
tive advantage and create an inequal- 
ity which is unfair and unjust and 
contrary to and in violation of every 
recognized principle of taxation; 

Now, therefore, be it resolved, that 
the Independent Bankers Association 
urge legislative action to enact tax 
laws which will establish and fix a tax 
liability based on net income and 
which net income is to be determined 
before any distribution thereof is 
made to its shareholders or members. 


Halt to Branching 


Federal savings and loan branches. 
Whereas, the Federal Home Loan 
Bank board permits federal savings 
and loan associations to establish 
branches in states that forbid branches 
to their state-chartered savings and 
loan associations, and, 

Whereas, the Federal Home Loan 
Bank board also permits branches 
across state lines contrary to the rul- 
ing that affects national banks, which 
ruling further permits to national 
banks only the right to establish 
branches within a state whose laws 
expressly authorize state banks to 
establish branches, and 

Whereas, savings and loan associa- 





PANEL DISCUSSION on advertising and public relations was 
moderated by Rod Maclean, assistant vice president of Union 
Bank & Trust Company of Los Angeles (speaking at extreme 
left). Mr. Maclean is president of the Financial Public Relations 
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tions have many of the prerogatives 
of banks and of late have grown to 
large proportions and constitute an- 
other banking system, 

Therefore, it is urged upon the Con- 
gress that a law be passed prohibiting 
the Federal Home Loan Bank board 
from granting branch privileges to 
federal savings and loan associations 
in states that prohibit branches to 
their state-chartered savings and loan 
associations, and that the philosophy 
of the law as to national banks’ es- 
tablishing branches be applied to the 
Federal Home Loan Bank board in 
the granting of branch privileges; 

Therefore, the Independent Bankers 
Association in convention assembled 
this 26th day of March 1955, in 
Washington, D. C., directs the officers 
of the association to present this pro- 
posal to the proper committees of the 
Congress, and urges the enactment of 
legislation that will bring to a halt 
the extension of branch privileges to 
federal savings and loan associations. 


S & L Study Goes On 


Savings and loan study committee. 
Whereas, the savings and loan asso- 
ciation study committee has done out- 
standing work during the past year 
and rendered invaluable service to 
the Independent Bankers Association 
to the present date, and, 

Whereas, there is a dire need for 
the continuation of the study carried 
on by this committee, 

Now, therefore, be it resolved, that 
the proper officers of this association 


hg J. LEWIS 
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appoint sufficient members to con- 
tinue in operation the work of the 
savings and loan association study 
committee, and to report further at 
the next annual convention of this 
association. 

Appreciation. The Independent 
Bankers Association expresses its sin- 
cere appreciation to the press, to the 
host banks, to the committees and to 
everyone who helped make this con- 
vention an outstanding success. 

In his annual address of the presi- 
dent, Nashville’s Bill Bryan pointed 
to “our customers — the people and 
businesses that make this country 
great and strong” as having the great- 
est stake in the association’s determi- 
nation to get effective holding-com- 
pany legislation through the present 
session of Congress. 

Bryan and Sturgeon 

Mr. Bryan, who, in the words of 
one I. B. A. big-wig, “came along as 
our president at just the right time, 
as did Guy Sturgeon, another strong 
leader, in 1951,” urged the delegates: 

“We must let our customers know 
how their future and their children’s 
future is involved in this issue. Take 
the time to explain to them what it 
would mean if your bank were a 
branch of a large distant bank. 

“If you want some examples to cite, 
write to our association office. If you 
have examples to offer, please send 
them to us. We shall welcome them. 

“Carry our cause to your civic 
clubs, trade groups and associations, 
newspapers, etc. We shall try to fur- 
nish you with speakers where needed. 
We need thousands of Paul Reveres 
to sound the warning, ‘The British 
type of banking is coming!’ 


rf 
_ RAY JENKINS 
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Association. His associates were John W. Clay, vice president 
of the Third National Bank in Nashville; Roger J. Lewis, pub- 
lisher of The Independent Banker, and Ray Jenkins, head of 
Ray C. Jenkins Advertising Agency in Minneapolis. 
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Banquet guests in Willard hotel ballroom listen to Speaker of the House Rayburn at lectern in center of headtable (middle right). 


“I deeply and firmly believe that 
our free enterprise capitalistic system 
depends on our retaining locally- 
owned and locally-managed banks. 

“Our nearly 14,000 banks are the 
columns supporting our economic 
system. They are disappearing at an 
accelerating rate. Unless this is 
stopped, most will disappear within a 
generation.” 

Celler and Rayburn 


Among the dozens of Congressmen 
who accepted the bankers’ invitations 
to attend the various functions of the 
convention were two who drew key 
places on the agenda. Representative 
Emanuel Celler (D., N. Y.) addressed 
the opening business session on “bank 
mergers”. Speaker of the House Sam 
Rayburn (D., Texas) was guest 
speaker at the annual banquet. 


Congressman Celler branded 
branch-banking as an “evil” and 
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called on his listeners to wage an un- 
relenting battle on the trend toward 
more and more mergers and consoli- 
dations. Said he: 

“We need strong, independent, effi- 
cient, vigorously-competitive banks. 
I would not quarrel with the reduc- 


tion in the number of independent 
banks if thereby only weak banks 
were eliminated or, as the result of 
consolidation, the public would re- 
ceive superior service. But the mer- 
gers which worry me and must worry 
you are the recently-announced ones 


Service Charges 


Adjust your inadequate charges to reflect 
present day costs. 


An analysis by us of the operations of 
your bank will include all required data 


for adjustment. 


DRISCOLL, MILLET & COMPANY 


Analysts in Bank Management 
2228 Lewis Tower 
PHILADELPHIA 2, PENNSYLVANIA 
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which are eliminating precisely the 
kind of strong independent bank 
which has so ably served this country. 

“I am in favor of any influence 
which will strengthen our banks and 
our banking system. But I am against 
the paralysis which occurs when mo- 
nopoly takes over a vigorous compet- 
ing banking system and when signs of 
socialism loom large on the horizon”. 


Mr. Celler, chairman of the House 
judiciary committee, pointed to the 
fact that in New York city alone in 
the last seven years there have been 
17 bank mergers, and that since the 
first of this year that area has experi- 
enced, in terms of total deposits, the 
three largest bank mergers in the 
history of the nation. 

Some Startling Figures 

“So strong has been the ‘urge ,to 
merge’ ”, the Congressman continued, 
“that in the short period since the end 
of World War II more than 600 of 
the country’s commercial banks have 
disappeared by way of merger or con- 
solidation. The result: an alarming 
concentration of financial power in 
the hands of a few banks. The 100 
largest banks in the United States now 
hold more than 48% of the nation’s 
bank deposits. 


“Unless the present unrelenting 
merger trend is stopped, the financial 
banking structure of the United States 
will soon resemble that of Great Brit- 
ain, Germany, and other countries in 
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BEAUTIFUL MARLENE DOLBEC, queen of the Minneapolis Aqua- 
tennial, in Washington on a nationwide tour, officiated at the 
drawing for American Express ‘Company’s coveted prize, a trip 
te Bermuda for two, plus $250 in American Express travelers 


which all private financial resources 
are controlled by a mere handful of 
interlocking giant banks. * * * 
“During the last 35 years, the num- 
ber of banks has been reduced by 
more than half. In 1921 there were 
over 30,000 banks serving the nation’s 
commercial borrowers and creditors. 
At the end of June 1954, less than 
15,000 banks remained in operation. 


Only a Handful 


“Between 1915 and 1921, the aver- 
age number of new banks which 


yearly entered into the business to-— 


taled approximately 500. Contrasting 
to these figures is the cold, hard fact 
that since 1950 less than 20 new 
banks a year, on the average, have 
been granted national charters. While 
the nation’s banks were hit hard by 
the depression and the lean years 
which followed, we must note that the 
decline in the total number of our 
banks set in more than five years 
before the crash of 1929. 

“According to Federal Reserve fig- 
ures, the number of banks doing busi- 
ness had already declined from the 
high of over 30,000 in 1921 to 24,000 
in 1929—a total of some 6,000 banks. 
Between 1929 and 1933, some 9,000 
banks were forced to close their 
doors. By 1943 the total number of 
banks had dropped to 14,579. 

“Yet, despite the unprecedented 
post-war boom, despite the 286% 
growth in bank assets, despite the 








new high levels of loans and deposits, 
despite the greatly-increased use made 
of banking services, despite the enor- 
mous growth in the number of depos- 
itors — the total number of banks in 
1953 reached a new low of 14,538. 


%* & & 


“What is significant is the contrast- 
ing rise in the number of bank 
branches operated by existing bank- 
ing houses. By the end of 1954, 
branch-banks accounted for 25% of 
the banking offices in the country. 
Lest this figure tend, however, to give 
too optimistic an appraisal of our 
present banking facilities, it should 
be remembered that there were, in 
1921, more than 31,000 independent 
banks serving depositors. At that time 
there were only half as many cus- 
tomers, with less than one-third the 
volume of present deposits. 


A Passion for Size 


“This raises the question of why, 
even in the face of unequalled eco- 
nomic prosperity, do we hear the 
death rattles of so many banks? The 
reasons for the failure of banks dur- 
ing the depression and in earlier 
periods, no longer exist. Since 1945, 
agriculture has been prosperous and 
the deposits of country banks have 
burgeoned. The Federal Deposit In- 
surance Corporation has liberated the 
economy from the destructive effects 
of ‘bank runs’ and ‘money panics’. 
Bank management has become a 
skilled profession. * * * 


“The principal reason behind the 
merger activities of our rapidly-ex- 





cheques. At the left she hands the award to lucky A. P. Per- 
sons, Georgia's superintendent of banks, after showing the 
winning ticket (right) to Speaker Sam Rayburn. These shots by 
The Independent Banker were the only ones made of the event. 
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panding banking system, is passion 
for size as the symbol of success. * * * 

“Today, instead of seeing new inde- 
pendent banking institutions on the 
horizon, we see only branch-banks. 
The large state of Pennsylvania has 
had only three formal applications 
for charters since 1933. In the last 10 
years, only one formal application for 
a charter has been filed in the state of 
Connecticut. Delaware has had none 
in the last 10 years. 

“What does this mean? It means 
simply — or not so simply — that 
whereas before we had new and inde- 
pendent banks entering the banking 
field each year, we now have no new 
banks—but only big banks growing 
bigger. * * * 

“The impact of mergers in elimi- 
nating the competition of smaller 
banks and strengthening the financial 
resources of large banks has not been 
considered in recent federal legisla- 
tion dealing with bank consolidations. 
This is a defect we must remedy. 
* & & 

“I have introduced a bill (H.R. 
2115) which will subject all bank 
mergers and consolidations to the 
scrutiny of federal bank officials. In 
determining whether or not to ap- 
prove a merger, the officials, under 
the terms of the bill, would be obliged 
to determine whether the effect of 
such merger might ‘unduly tend to 
lessen competition or tend to create a 
monopoly in the field of banking, 
contrary to our public policy favor- 
ing local ownership and control of 
banks’.” 


Independents Praised 

In his banquet address, Speaker 
Rayburn declared: “No group has 
made a more vital contribution to the 
development and maintenance of our 
free competitive economy than the 
local independent bankers of this na- 
nen SF 

“The local independent bank is an 
ideal small business enterprise. Local 
people get together, invest their own 
capital, select their own management, 
and solicit the deposits of the com- 
munity in which they are located. 
They then take those deposits and put 
them out to work for the benefit of 
the people living in that community. 

“IT am certain I do not exaggerate 
when I state that the importance of 
the economic and social role of the 
independent banker in a Democratic 
society ranks second to none.” 
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TOP — A. W. Tindal (center) of Cumberland, representing Maryland on the |. B. A. coun- 
cil, with Mrs. Tindal and James V. Devine of Oconto, Nebraska. 


MIDDLE — Mrs. and Mr. W. R. Siems of Williams, Minnesota; Mrs. and Mr. F. A. Buscher 
of Mankato, Minnesota; Mrs. and Mr. A. J. Dobmeyer of Wishek, North Dakota. 


BOTTOM — Speaker Sam Rayburn (center) with Mrs. and Mr. R. L. Mullins of Wolfe City, 
Texas, and Mrs. and Mr. William J. Bryan of Nashville, Tennessee. 
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Recalling his own vigorous oppo- 
sition to the further expansion of 
holding-companies in the public util- 
ities field in 1935, Mr. Rayburn put 
himself on record as just as vigor- 
ously opposing the further expansion 
of holding-companies in the banking 


field. 


Third Surge of Monopoly 

“The history of the past 60 years 
has seen the development of monop- 
oly, from trusts, to holding-com- 
panies, to corporate mergers, and 
back to holding-companies, with an 
ever-increasing concentration of fi- 
nancial control in the background. 
We seem to be in the throes of the 
third great forward surge of monop- 
oly in the history of our country. The 
last two such movements ended in 
catastrophe for the nation, accom- 
panied by serious loss of our national 
wealth, and grave waste of our human 
resources—consequences that are not 
lightly to be dismissed. Let me re- 
mind you that the last great merger 
movement was characterized particu- 
larly by the pyramiding of control 
through holding-companies in the 
public utilities industry. * * * 


“The daily press tells us that Amer- 
ican business is once again combin- 
ing, uniting, grouping and regroup- 
ing, merging and remerging. Compe- 


LEFT — Among guests at the headtable were Ray M. Gidney 
(left), comptroller of the currency, and Mrs. and Mr. Harry J. 
Harding of Pleasanton, California. Mr. Harding, president of 
the 12th District |. B. A., was a convention speaker. RIGHT — 
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tition as a way of life is under con- 
stant attack, and small independent 
and locally-owned-and-managed busi- 
ness is on the decline.” 

Mr. Rayburn pointed to “the con- 
centrated control of banks by hold- 
ing-companies” as reaching extremely 
high proportions in certain states. 

“In Arizona,” he said, “two bank 
holding-companies hold over 80% of 
the commercial banking deposits. In 
Minnesota, two holding-companies 
hold 45% of the commercial deposits. 
In Montana, the same two bank hold- 
ing-companies hold over 44%; in 
North Dakota, 29%; and in South 
Dakota, 37% of the commercial bank- 
ing deposits. 


“No State Immune” 


“In Washington, three bank hold- 
ing-companies hold 32% of the com- 
mercial banking deposits. Oregon has 
one holding-company which holds 
42% of the deposits, and the same 
company in Nevada holds 78% of 
the commercial banking deposits. In 
Massachusetts, two bank holding- 
companies hold nearly 20% of the 
commercial banking deposits, and in 
Florida, five holding-companies hold 
almost 50% of the commercial bank- 
ing deposits. 

“The holding-companies now reach 
into 39 states, and no state is immune 
from invasion. * * * 





“Not only do bank holding-com- 
panies represent an undesirable con- 
centration of facilities within the 
banking field, but several of them en- 
gage in non-banking business, as well. 
* & & 

“Enactment of bank holding-com- 
pany legislation is essential if we are 
to stop those abuses, confine banks 
to the business of banking, and give 
back to the local communities of this 
country some measure of power, 
authority and management over their 
local financial resources. * * * 


Backs Spence Bill 

“T am, therefore — and I want to 
make myself completely clear on this 
point—giving my wholehearted and 
unequivocal endorsement to the prin- 
ciples embodied in H.R. 2674, the 
Bank Holding-Company Act of 1955, 
introduced by the distinguished chair- 
man of the House banking and cur- 
rency committee, my old friend, the 
Honorable Brent Spence of Kentucky. 

“It is inconceivable to me that any 
fair-minded person could take issue 
with the two major provisions of this 
measure. The first would require 
bank holding-companies to divest 
themselves of their non-banking busi- 
nesses. This conforms to the princi- 
ple established by the Congress in the 
Banking Act of 1933, that the lender 
and the borrower must be kept at 
arm’s length. That act required the 
separation of banks and their invest- 
ment company affiliates. 


William S. Johnson, chief economist of the select committee on 
small business, U. S$. House of Representatives; Reed H. Albig 
of McKeesport, Pennsylvania, and Richard H. Barry of Fargo, 
North Dakota and Falls Church, Virginia (left to right). 
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AT THE LADIES’ LUNCHEON at Hotel Washington, The Independent 
Banker photographer snapped these two shots. (Left): Mrs. Grace 
Abajian (center), assistant to the treasurer of the United States, guest 
speaker, with Mrs. Warren F. Vaughan of Billings, Montana; Mrs. B. 





Meyer Harris of Laurel, Montana; Mrs. James T. Brownlee of Wolf 
Point, Montana, and Mrs. Pat DuBois of Sauk Centre, Minnesota. 
(Right): Guests from the Carolinas—Mrs. E. $. Holland of Florence, 
South Carolina, and Miss Martha Guy of Newland, North Carolina. 











“The second major provision 
would subject the future expansion 
of bank holding-companies to federal 
control. Provision would be made, 
however, to protect the rights of those 
states which are opposed to the oper- 
ation and control of banks within 
their borders by holding-companies. 

“The Spence bill represents a long- 
overdue reform. It will go far toward 
plugging a large gap in our holding- 
company legislation. * * * 


United States Is Unique 


“T should like to emphasize the fact 
that this is the only country in the 
world where most communities are 
served by home-owned and home- 
managed banks which are aware of 
and responsive to the needs of the 
people of their areas. Other coun- 
tries must depend on three, four or 
five banks, having up to thousands of 
branches. Policies and important 
credit decisions are made hundreds or 
thousands of miles from many of the 
branches. The interest of an enter- 
prising local customer may run 
counter to that of a large main-office 
account, in which the former might 
suffer. This inevitably tends toward 
concentration in all lines, cartels, the 
stifling of new enterprises, and stag- 
nation. When forced to choose be- 
tween such monopoly and some ism, 
countries invariably have chosen the 
ism. 

“I believe there is ample room for 
big banks and little banks, just the 
same as we have big business co- 
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existing with small business, public 
and private power. 

“In an expanding and healthy 
economy, with all groups sharing 
equitably in the prosperity of the na- 
tion, the home-owned and home-man- 
aged banks and businesses aware of 


and responsive to the needs of the 
people of their communities, should 
play as vital a role as the large met- 
ropolitan institutions. 

“I simply want us to make abso- 
lutely sure that they are permitted to 
do so.” 
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W. Randolph Burgess, H. Earl Cook, chairman William MacC. Martin, Congressman Emanuel Renah F. Camalier, com- D. 
popular under-secretary of Federal Deposit Insur- Jr., chairman of the Fed- Celler, Democrat from missioner of the District At 
ance Corporation. eral Reserve board. New York’s 11th district. of Columbia. Ce 


of the treasury. 


Savings and Loan Study 


In his report for the I. B. A.’s 
committee on savings and loan study, 
W. C. Howell of Chicago recounted 
the principal recommendations re- 
ceived from the organization’s mem- 
ber banks on the questionnaire re- 
cently distributed by the committee. 
Mr. Howell, vice president of the 
Chatham Bank of Chicago, is chair- 
man of the committee. 

The members’ chief suggestions to 
date were: 

1. Limitation of savings and loan 
association dividends to a maximum 
of 214% as banks are permitted to 
pay on savings accounts. 

2. Establishment of a_ board, 
through the Federal Reserve banks, 
for making funds available for bank 
borrowing on mortages to the same 
extent as the savings and loan asso- 
ciations are permitted to borrow 
through the Home Loan banks; or, 
bringing the Home Loan banks under 
the control of the comptroller of the 
currency or Treasury department, as 
a necessary credit control. 


3. Limitation of the Home Loan 
board’s power to create administra- 
tive law through board rulings. 

4, Restrictions in connection with 
misleading advertising and the use of 


Otis E. Fullen of Beavu- Ben H. Ryan of East Mo- Ben DuBois of Sauk Cen- Joseph V. Johnson of Harry J. Harding of Re 
mont, Texas, resolutions line, Illinois, new presi- tre, Minnesota, veteran Tecumseh, Neb., |. B. A. Pleasanton, Calif., 12th po 
first vice president. District 1. B. A. head. be 


committee chairman. 





Page Sixteen 


dent of the |. B. A. 


banking terms by the savings and 
loan associations that tend to mis- 
lead the public into thinking that all 
savings institutions are banks. 

5. Limitation by statute of the sav- 
ings and loan associations’ branching 
to comply with restrictions on com- 
mercial banks. 

6. Limitation of account solicita- 
tion outside of the area for which 
they were chartered. 

7. Increasing the reserve require- 
ments of savings and loan associa- 
tions to give greater liquidity. 


Small-Bank Ownership 


Another important committee re- 
port which held high interest for the 
convention delegates was that of the 
committee on small-bank ownership 
and management succession. Speak- 
ing for the committee, Chairman Reed 
H. Albig, who is president of the Na- 
tional Bank of McKeesport, McKees- 
port, Pennsylvania, outlined the prin- 
cipal motives behind branching and 
mergers by banks: 

1. Absorbing banks are likely to 
have grown less rapidly than the bank 
they absorbed. City banks are getting 
in on the more rapid growth which 
smaller banks in outlying areas have 
been experiencing, either by merging 


1. B. A. secretary. 


with existing banks or by setting up 
new branches. 

2. Banks being absorbed have usu- 
ally had a smaller proportion of their 
deposits in loans than have the ab- 
sorbing banks. 

3. Banks merge in order to form 
a more-rounded bank. 

4, Earnings of an absorbed bank 
are likely to be less favorable than 
earnings of absorbing banks, or, to 
say it differently, the net current 
earnings of the absorbing banks, 
stated as a percentage of assets, are 
likely to be higher. Also, return on 
capital is usually higher and divi- 
dends as a percentage of capital are 
greater in absorbing banks. 


Committee Recommendations 


The committee’s report stated: 

“Because we are aware from our 
studies to date that there are some 
situations which are peculiar to sec- 
tions of the country, rather than to 
the country as a whole, we are rec- 
ommending to the executive council 
that the membership of this commit- 
tee be enlarged to include a repre- 
sentative from the New England area 
and one from the Southern area of 
the country. 

“Because we think that the infor- 
mation which is being compiled by 
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Clinton B. Axford of New 
York, energetic editor of 
“American Banker.” 


D. W. Bell, chairman of 
trict American Security & Trust 
Co.,, Washington. 


Ray M. Gidney, ex-bank- 
er, now the comptroller 
of the currency. 


William J. Bryan of Nash- 
ville, retiring president of 
the |. B. A. 


Guy Sturgeon of Sheri- 
dan, Wyoming, former 
president of the |. B. A. 








Reed H. Albig of McKees- 
port, Pennsylvania, small- 
bank committee head. 


this committee is of more than pass- 
ing interest to the members of the 
association, we are recommending to 
the executive council that reports, 
when compiled, be printed and dis- 
tributed among the members of the 
association. 


Asks Permanent Committee 


“The importance of management 
succession is so great, with respect to 
the future of banking in this country, 
that we are recommending to the 
executive council that a permanent 
committee of this association be 
created for the purpose of coordinat- 
ing and bringing to the attention of 
the members of the Independent 
Bankers Association, the great 
amount of material relative to man- 
agement principles and methods 
which is constantly being compiled 
by many sources, such as the Ameri- 
can Bankers Association, the various 
state bankers associations, the Na- 
tional Association of Bank Auditors 
and Comptrollers, the various univer- 
sities and schools of business, and 
the supervisory agencies at both the 
national and state levels. 


“We on the committee recognize 
that we cannot divorce the manage- 
ment problem from the succession-of- 


loan study committee. 
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W. C. Howell of Chicago, 
chairman of savings and 





ownership problem. However, the 
management problem is one phase of 
the ownership problem which, while 
of major importance, is not contro- 
versial. Everybody can agree about 
the desirable value of good manage- 
ment and will approve of methods for 
obtaining it. 

“By contrast, the considerations of 
the trends in the ownership of banks 
raise questions which are controver- 
sial. In this brief report we have been 
talking about trends in ownership 
which are what one writer recently 
referred to in the Wall Street Journal 
as “blending banks.” That term might 
include all forms of bank consolida- 
tion, whether it be by merger, hold- 
ing-company chains, groups, or by 
whatever name it would be called. 


Many-Sided Problem 

“Critics of such movement say that 
the trend is monopolistic. The people 
who are a part of the movement are 
apt to claim that rather than being 
monopolistic, it is stimulating com- 
petition. 

“One observer asks, even though 
the intent of the merger is not monop- 
oly, could not that be the effect? 

“Another bank analyst states, 
‘Commercial banks merge not to seize 
control in the banking field, which, 


Carl R. Pohlad of Minne- 
apolis, treasurer of Inde- 
pendent Bankers Assn. 


R. L. Mullins of Wolfe 
City, Texas, |. B. A. sec- 
ond vice president. 


as a practical matter, is impossible, 
but to enable them to meet new con- 
ditions and to keep abreast of the 
credit needs of the economy.’ 

“And so the comment goes. Your 
committee is not deliberately seeking 
out involvement in controversial 
fields, nor is it seeking to avoid con- 
troversial matters, but rather it is try- 
ing to avoid the confusion which 
sometimes accompanies broad differ- 
ences of opinion. * * * 


“As bankers, we may well ask of 
ourselves this question: ‘Should it be 
our primary object to re-create a cli- 
mate in which local ownership of 
bank stocks will be a desirable invest- 
ment?’ 

“If so, how? 

“That is a wide-open question, and 
the committee will welcome your 
suggestions. We want them, and we 
will appreciate having them.” 


Texas Next Year? 
Where will the Independent Bank- 


ers Association of America meet in 
1956? That customarily becomes the 
choice of the president, and President 
Ben Ryan expressed himself as lean- 
ing toward Texas. So far as is known, 
nothing definite had been done at 
presstime. END 





Sam Rayburn of Texas 
by way of Tennessee, 
speaker of the House. 





















We'll be seeing you at the.. 
SOUTH DAKOTA BANKERS ASSN. CONVENTION 
May 13-14 in Aberdeen 
WORTH DAKOTA BANKERS ASSN. CONVENTION 


May 27-28 in Fargo 


















You can always count on the 
Marquette National Bank of 
Minneapolis for willing 

=} participation in Overline loans— 
a service of prime importance 

to every banker. 


WE'LL HELP ON “OVERLINE” LOANS! , cssition, youn fina 


Marquette ready to assist you in 
handling new types of loans, 
help in financing farm customers 
and provide every correspondent 
banking service. 








Write, wire or phone for 
complete information on our 
prompt and efficient loan service. 
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Banking: It’s Our Story 
And We Must Tell It! 


W..0 should counsel women on 
financial matters? Who should give 
advice about budgeting, planning, 
saving? 


Surely, it is not the responsibility 
of doctors, dentists, lawyers. Nor is 
it a fitting assignment for radio come- 








Sy Ws. Irma S. Robins 


National Publicity Chairman, National Association of Bank Women; 


Assistant Director of Public Relations of 


The Franklin National Bank, Franklin Square, New York 


dians, news commentators or politi- 
cians. 

With a flick of their TV dials, 
some thousands of New York city 
housewives recently took front-row 
livingroom seats for a half-hour at 
noon, and saw and heard a panel 








































discussion of the problems of home 
money-management. 


The art of “making both ends 
meet” — with a little left over — 
in handling home finances was pre- 
sented by a banking panel made up 
of members of the National Associa- 
tion of Bank Women. It was my priv- 
ilege to have sitting on the panel 
with me Miss Mary Lynch, assistant 
secretary of the County Trust Com- 
pany of White Plains, New York, and 
Mr. J. Andrew Painter, vice presi- 
dent of the Natjonal City Bank of 
New York. Incidentally, while Mr. 
Painter is not a member of our Na- 
tional Association of Bank Women, 
he stated that he would become one 
if an “auxiliary” of the organization 
were to be organized! 


While Moderator Jerry Roberts 
kept the question-and-answer ball 
bouncing back-and-forth among the 
panelists, the facilities of Station 
WATV (Channel 13) carried the dis- 
cussion throughout the New York 
metropolitan area and into fringe 
areas of three states. 


In addition, the program was 
piped from the Empire State build- 
ing to the grand ballroom of Hotel 
Commodore, where it was projected 
on a giant screen before an audience 
of some 1,000 bankers assembled at 
the mid-Winter meeting of the New 
York State Bankers Association. 


They Gave the Answers 


This program, second in a planned 
series, was developed to provide the 
answers to questions about money 
problems and banking services that 
many housewives would ask if they 
had the opportunity. For example: 
how the bank can help the family 
through an emergency . . . personal 
loans . . . small business and GI 
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loans . . . what to do with and about 
a mortgage . . . what to look for in 
buying . . . how to pay for a home 
. . . how to stay within a budget . . . 
what to do about having a savings 
account .. . what careers in banking 
are being made available for women 
. . . What responsibilities have fallen 
on the shoulders of women home- 
makers and how to meet them. 

Objective of our panel was to 
establish the local banker on the 
same plane with the lawyer and 
family doctor, as the man to consult 
for financial advice. 

At the conclusion of the telecast, 
our moderator, Mr. Roberts, offered 
a free copy of “The Family Dollar”, 
a new quarterly magazine currently 
being presented for bank distribu- 
tion by the American Bankers Asso- 
ciation, to anyone who would write 
in for it. The number of responses 
proved the interest of women in 
financial problems. Many of them 
added suggestions for future topics 
and asked for more information on 
specific subjects. 


How does it happen that the met- 
ropolitan group is engaged in both 
radio and television broadcasting? 

It all began last Fall when mem- 
bers of our group met with represen- 
tatives of the educational foundation 
of the New York State Bankers As- 
sociation. We discussed the impor- 
tance of women as a segment of our 
economic society, and what steps 
might be taken to increase their 
economic literacy. 


How Face the Challenge? 

Their formal educations, we all 
agreed, had neglected too long this 
phase of knowledge. We challenged 
ourselves with the question: how 
could banking tell its story to women 
— the executives who manage our 
country’s biggest business: namely, 
the business of running the combined 
homes of America? 

What did our deliberations turn 
up? 

While we long have realized the 


importance of women as beneficiaries « 


and holders of _ vast 


of estates 





amounts of corporate stocks, etc., we 
found some recent developments that 
accompanied and followed World 
War II which make it increasingly 
imperative that women be given more 
financial information and guidance. 

For example, today one out of 
every seven family units is headed by 
a woman. Through death, divorce, or 
the incapacity of the male member 
of the household, and other depen- 
dent situations, women are respon- 
sible for “Operation Household” in 
14% of our families. 

Today thousands of women are 
involved in the partnership of some 
phase of management of their hus- 
band’s business. This is particularly 
true in the field of small business. 
Approximately one-third of our 
working force are women, earning 
and handling their own money. 
Many are married and are supple- 
menting their family income. Last 
year the insurance companies paid to 
women in benefits and policy settle- 
ment options, something over $2- 


billion. Furthermore, women out- 
live men by an average of seven 
years. 


Following the realization that there 
was no need to further document the 
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problem, but rather to put our com- 
bined shoulders to the wheel, the 
metropolitan group decided to work 
with the educational foundation in 
this mass educational effort. We dis- 
covered that women’s radio and tele- 
vision programs provide a_ wide 
audience of eager searchers after 
financial truths. We also learned that 
women like to talk to women about 
their financial problems. So, it natu- 
rally fell to women bankers to take 
the lead in this type of educational 
activity. 

Over the past 60 days, members of 
the group have appeared on four 
major programs, both radio and 
television. Over the NBC network, 
Miss Dorothy Noble, representative 
of the Chemical Corn Exchange 
Bank, New York, was interviewed 
by Miss Sydney Smith, NBC com- 
mentator. Miss Jeanne Bradley, assis- 
tant treasurer of the Bank of New 
York, appeared on the ABC show 
“Luncheon With Frank Farrell”, 
while I have appeared twice on 
WATV’s “Coffee Club” program. A 
number of tape recordings have been 
made for transmittal to the 103 radio 
stations in New York state, and others 
are now in process. 


Going to Keep It Up 


We intend to develop the impor- 
tance of bankers’ working with 
parents to teach children the spirit 
of thrift through children’s savings 
accounts. We want to expand our 
speakers bureau to get on club pro- 
grams and women’s forums, and 
talk to PTA and local civic groups, 
to explain what banks do, how they 
do it, and how the many things banks 
do, help each member of the entire 
community. 

Even though your own state associ- 
ation may not have an educational 
foundation like we have in New 
York, it is an even bet that the wo- 
men in your area would welcome 
some helpful hints on home money- 
management, whenever and where- 
ever women get together. 

We’re still neophytes in this phase 
of mass audience contacts, but our 
associates tell us we’re on the right 
track. Speaking for the members of 
N.A.B.W. who are enthusiastically 
engaged in this program, and the 
many others who will be brought into 
it, we agree that banking is our story 
and we must tell it! END 
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Ti. PASSING of the First National 
Bank of New York marks an 
occasion in the banking industry. 
One of the early national banks 
with some 90 years of history, it 
has been distinctive and unique 
and has established a very definite 
tradition. Through the merger 
route it now becomes a small part 
of one of the giants and its dis- 
tinctive characteristics will likely 


pass into history. 


Many stories have been told and 
written about this venerable insti- 
tution. Though selective in the 
business accepted, once on the 
books, customers vouched for the 
solicitous service given and the 
efforts made to accommodate them. 


Preferred to Be Small 


Prior to the depression years, 
the bank reputedly refused all ac- 
counts under $200,000. Stories are 
told of officers of the bank escort- 
ing potential customers to competi- 
tive banks on Wall Street, “more 
adapted to their needs”. These 
stories indicate an independent 
attitude, actually quite at variance 
with fact. The influence motivating 
these things was quite sincere. The 
bank 


“small’’, with all officers and facili- 


management wanted the 


ties readily accessible to all 
customers. 
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It is said the bank had only 
about 1,200 accounts—comparable 


in number to a small country bank. 
Two tellers, one paying and one 


receiving, easily handled the daily 
volume. The rows of antiquated 
roll-top desks for officers on the 
second floor always caused com- 
ment. Traditionally, if the officer 
was in the bank, his hat was on 
top of his desk. The atmosphere 
while hardly hilarious was friend- 
ly and cordial and contained a 
definite note of sincerity. 


On one of the upper floors is 
the Railroad room. Around the 
walls in small alcoves are models 
of railroad locomotives of various 
roads with which the bank worked 
closely. Back when the railroads 
were developing, the bank was 
active in this field and the relation- 
ship has continued to the present. 


Bankers’ Bank 
Known as a “bankers’ bank”, 


actually the volume of correspond- 
ent balances by comparison with 


the giant neighbors was nominal. 
Certainly it was a “bankers’ bank” 
in the sense that it met all the re- 
quirements of an ideal bankers’ 
bank, selective clientele, blue-chip 
accounts and a minimum of head- 
aches. While sly jokes about the 
First National made the rounds 
from time to time, most bankers 
had little but admiration for the 
bank. Considering bankers’ con- 
servative natures, this citadel of 
conservatism would have some ap- 
peal even to the most ostentatious. 


George Baker, Sr. helped start 
the bank in 1863 and was chair- 
man when he died in 1931. With- 
out question his personality was 
reflected to a great extent in the 
type of bank it was. He disliked 
pretention and publicity and 
avoided the limelight. Yet he was 
one of the great financial figures 
of his time. 


Quiet and Sedate 


In these days of glamour and 
extravagance, the First National 
Bank of New York was unusual, 
indeed. Conservative, gilt-edged, 
quiet and sedate, it almost seemed 
to belong to another generation. 
Yet before it is forgotten, today’s 
bankers might well note its quali- 
ties, its solidity, its integrity and 
its sincerity. Though we might 
operate our own banks quite dif- 
ferently, lessons from the old 
school have much to recommend 
them. The First National of New 
York would seem to qualify as 
part of the old school. END 
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0). (by Mr. O., Indiana): In your 
department of the April issue of 
The Independent Banker you made 
some suggestions as to the length 
of time banks should keep old de- 
posit tickets, etc. 


Could you tell us the length of 
time we should keep Christmas 
Club savings account coupons, pay- 
ment coupons for installment loans, 
credit applications for installment 
loans, closed credit files, and gen- 
eral correspondence? 

A.—The principal consideration in 
determining the length of time rec- 
ords should be retained is the statute 
of limitations of your state, and gen- 
eral banking practice. Obviously, all 
bank records necessary or required in 
any legal action should be retained 
for the period during which legal 
action or redress can be brought. 

In answer to your question, the 
following periods of time for reten- 
tion of the items you mentioned are 
considered conservative: 

Christmas Club savings coupons— 
10 years; 

Payment coupons on _ installment 
loans—5 years;* 

Credit applications on installment 
loans—5 years;* 

Closed credit files—7 years; 

General correspondence—10 years. 

The most practical way for banks 
to handle old records is to carefully 
review all old records and determine 
the length of time they have been 
stored, after which review a complete 
list of such items should be referred 
to the bank’s counsel for his opinion 
and decision. 

In setting up a “destroy schedule,” 


*After loan is paid or date of final payment. 
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the booklet Minimum Retainment Pe- 
riod for Bank Records, put out by the 
Chicago Bank Auditors Conference, 
is an excellent source of information. 
I believe these booklets can be ob- 
tained through your local N. A. B. 
A. C. chapter or from the headquar- 
ters office in Chicago. 

Q. (by Mr. G., Pennsylvania): In 
the operation of our safe deposit 
vaults we require a renter to sign 
a contract and a signature card, 
which are filed alphabetically. We 
prepare a box rental card which is 
filed numerically, and a maturity 
card which is filed under due-date 
of rental payment. Notices of rent 
due are made up on a single form 





MARSHALL CORNS 


is a nationally-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems. He will answer your inquiries in a 
prompt and helpful manner if you address 
him in care of The Independent Banker, 625 
Second Avenue S., Minneapolis 2, Minnesota. 





. If payment is not made, a sec- 
ond notice is prepared. 


When payment is made, the 
renter is given a receipt, and all 
payments are indexed on the con- 
tract, box rental card, and matu- 
rity card. At the close of business 
each day, a report is prepared for 
the accounting department, which 
shows by name and number of box, 
all leases terminated, all leases re- 
newed, and all new contracts. 


Renters desiring to get access to 
their box sign their name in a book, 
which signature is compared with 
the signature card. The time of 
access is marked in by the attend- 
ant. 


Do you have any suggestions as 
to how we could simplify the pro- 
cedure? 

A.—From your letter it is evident 
you are performing some unnecessary 
work. It is suggested you adopt a 
Kardex system with a holder for each 
box, indexed by number and price of 
box. The contract is on a card which 
is filed in the respective slot with a 
colored tab to show the maturity 
month for sending notices. A signa- 
ture card (in addition to the contract) 
or box rental card is filed alphabeti- 
cally. This system will eliminate the 
need for the maturity card and box 
rental card. 


When payments are received, I 
would suggest that the payment only 
be indexed on the contract. 

In preparing notices, I would rec- 
ommend that a quadruplicate form be 
used. The original would be the no- 
tice, the duplicate a second notice or 
charge to the account, the triplicate 
the receipt, and the quadruplicate the 
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journal or register copy. Notices, of 
course, are for window envelopes. 
This will eliminate the separate prep- 
aration of second notices and the re- 
ceipt. 

Q. (by Mr. M., Illinois): | read 
with a great deal of interest your 
answer to Mr. B’s question in the 
March issue, ***** and would like 
to ask a question along the same 
lines. 


Do you believe that promotions 
in most banks are made on the 
basis of seniority or ability? 

A.—Both considerations are used. 
In many cases, too, personal friend- 
ship for the person promoted, by the 
person making the promotion, is the 
basis for the award. Seniority should 
be recognized, if only to the extent 
that years of service have earned the 
opportunity or consideration. Where 
the person having the seniority is not 
otherwise qualified, however, the best- 
qualified man should be selected. In 
such cases, it is only fair to inform 


the one having the seniority the rea- 
sons for being passed over. 


Q. (by Mr. G., Ohio): When a 
bank has a full-time auditor, to 
whom should he report? In what 
form should he make his report? 
Will appreciate your answers to 
these questions. 

A.—If the auditor is held responsi- 
ble by the board of directors, he 
should report to them. (If he reports 
to anyone else, he may be a number 
of things but he is no auditor). 

As to the form to use in making the 
report: if the auditor has the ability 
to talk before a group and can con- 
dense a report to essentials, | would 
suggest he make his report verbally 
to the directors at the beginning of 
each monthly meeting. If properly 
done, it should not take more than 10 
minutes, at the most. 

In addition, he should prepare a 
written report with several copies 
which he should give to the chairman 
of the board for insertion in the 





Back in March we announced that 
our new feeding device, designed to 
print five punched-card checks at a 
time, would soon be in operation. 
We now are pleased to announce 
that three of these new units are 
completed and are installed in our 
plants at St. Paul, Chicago and 
Clifton. They do a good job and we 
hope to keep them busy. 


These units will not handle long runs 
economically so we do not intend 
to attempt to serve large banks or 
corporations, except possibly for 
fill-in orders of one to ten thousand 
quantities. They were designed 
primarily to imprint Personalized 
Card Checks, used by some of the 
larger banks for special accounts. 
We will have sufficient capacity to 
handle any number of such orders. 
Our plan is to supply a “‘package”’ in 
accordance with the specifications 
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CARD CHECKS 


of the bank. For example, a typical 
package might consist of one 
hundred checks and twenty-five 
deposit cards, all imprinted and 
punched with the customer’s account 
number and the bank’s branch 
number. We will box attractively 
and mail direct to the customer. All 
we need from the bank is a card 
showing the customer’s name and 
address and punched with the 
account number. On reorders, we 
work from the punched reorder card 
so the bank makes out orders only 
for new accounts. 


Any of our field representatives will 
be pleased to discuss this program 
with interested bankers and we invite 
inquiries. In the meantime, if you 
need any special all-print card checks 
in the smaller quantity range, we can 
make prompt shipment now from 
three plants. In the near future all 
our plants will be equipped. 
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Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 
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minutes and for review and proper 
attention by the board. 


Q. (by Mr. F., Indiana): In the 
past few years, like many other 
banks our activity has increased 
considerably. As a result we have 
had a large burden thrown on our 
bookkeeping department, which 
has caused dissatisfaction. Several 
of our bookkeepers have quit “be- 
cause there is too much work.” 

We realize we are not geared to 
large-scale operations, but think 
that perhaps if we could simplify 
our operations we could make 
things easier for all concerned. 
What can you suggest we do to 
solve this problem? 

A.—Evidently, from the details set 
forth in your letter (which I have 
condensed), your problem is in con- 
nection with handling an increased 
volume with old-style methods and 
procedures. What is needed is to have 
a review and analysis made of your 
present bookkeeping operations, and 
suggestions made for streamlining 
them to take care of the increased 
volume without the necessity (if pos- 
sible) of employing more personnel. 

In checking your bank in the bank 
directory, I noticed you have one 
Indianapolis and two Chicago cor- 
respondents, all of whom, to my 
knowledge, have men available to 
make this study for you. I am sure 
that if you write them they will be 
most happy to send down a man to 
make some recommendations which 
will correct your difficulty. 

This service will be rendered free 
of charge, as it is one of the services 
correspondent banks have available 
to their customers. 
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Q. (by Mr. G., Ohio): We are at- 
tempting to set up a plan of organi- 
zation for our bank. We have run 
into certain problems in connection 
with setting up the lines of author- 
ity between the chief executive offi- 
cer and the loaning officers, par- 
ticularly with reference to *****. 


We will welcome your opinion as 
to how we should proceed. 


A.—It is almost impossible for me 
to answer your question without 
knowing your policies and studying 
your organization. I quote, however, 
from a talk given by Kenneth K. 
DuVall, president of the Merchandise 
National Bank of Chicago, before the 
seventh National Credit Conference 
of the A. B. A. in December 1954, 
which remarks are pertinent to your 
situation—and which may be of help: 


“In attempting to blueprint for you 
the ideal set-up in loan administra- 
tion, it is logical to start where the 
chief responsibility lies. That is with 
top management, usually the presi- 
dent. 


“Number One on the list of first 
principles to be observed in all but 
the smaller banks is this: the presi- 
dent is not a loaning officer, no more 
than he is a trust officer, an operat- 
ing officer, or an auditor. He must 
always be readily accessible to the 
public and his own staff. But he acts 
as a court of appeals, rather than as 
a court of original jurisdiction. 


“When he makes a ruling in a case 
involving a customer and a loaning 
officer, he will never forget the prin- 
ciple of backing up members of his 
own team, or, in any event, giving 
the members of his own team the 
chance to save face if, in his judg- 
ment, he thinks they are wrong. If 
loaning policies are clearly under- 
stood within an organization, the 
president will be confronted with but 
few cases wherein the loaning officer 
is wrong. 


“The second commandment to be 
observed by the president is this: he 
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must share responsibility for every 
major credit decision. He has no 
alibis in this area. While understand- 
ing all major credit decisions, he 
should studiously avoid taking the 
initiative in making decisions. He 
should insist on his loaning officers’ 
coming to him with a positive recom- 
mendation, rather than for the pur- 
pose of resolving a doubt. Strong 
loaning officers are not developed 
under the type of supervision exer- 
cised by a schoolteacher. 


“The president’s chief role in loan 
administration lies in the area of 
policy making. * * * Loaning poli- 
cies should be set down in writing, 
given wide distribution within the 
organization, be subject to constant 
review and frequent revision. Loan- 
ing policies have the simple purpose 
of making sure that an organization 
has a unified idea of where it is go- 
ing and how it proposes to get there.” 


Q. (by Mr. C., Illinois): In connec- 
tion with our audit program, | 
would appreciate it if you would 
answer several questions: 


1. How often should tellers’ cash 
be audited? 


2. At what time of the day 
should an audit of a teller be under- 
taken? 


A.—What do you mean by the 
auditing of tellers’ cash? In order 
to answer your question, I presume 
you refer to the verification of his 
currency and silver in his cage and 
vault compartment, determining the 
validity of any cash items he might 
be holding in his cash, a check-out 
and review of all deposits taken in 
on the day, and several days preced- 
ing the audit, and confirmation of the 
authenticity of large check-cashing 
transactions. 


Such an audit should be undertaken 
six or eight times a year, but only at 
undeterminable times. 


As to your second question, there 
are decided advantages in auditing a 
teller in the morning before he begins 
his daily work, as well as at the close 
of business or during the day. If a 
strictly cash audit is contemplated, 
the morning is preferable. END 
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Our Baby 
at Last* 


It was a wonderful feeling for Jim 
and Jane to have a child in their 
home after ten years of a child- 
less marriage. 

They knew the financial re- 
quirements for adopting a baby, 
but somehow they just couldn’t 
seem to save any substantial 
amount of money. 

Jane revealed a startling admission of a human weakness—frivolous 
spending with an attic full of gadgets to prove it. Unable to stick to a 
“savings at home”’ plan, Jane yielded to her husband’s arguments to give up 
all unimportant spending and, through the easy method of Christmas Club, 
accumulate a sufficiently large sum to meet the requirements of adopting a 
child. Yes, Christmas Club was the helping hand that led a beautiful baby to 
complete the happiness of Jim and Jane Brown. 

Christmas Club takes care of the financial needs for every family desire. 
Christmas Club gives financial institutions an opportunity to become ac- 
quainted with the hopes and ambitions of their customers and to offer them 
valuable assistance in achieving their goal whether it be a baby or a bungalow. 

If you would like to know how Christmas Club can help you—or how your 
present Christmas Club can bring in more prospects for other services, why 
not ask us to send in the Christmas Club man? He is fully capable of helping 
you set up a new club or make an old one more productive. Christmas Club 
a Corporation has every modern system to handle efficient operations. 


*This is a true story taken from our awards competition. Only the names have been changed. 


VACATION CLUBS e SCHOOL SAVINGS e ALL PURPOSE CLUBS e TAX CLUBS 


Christmas @luh Christnas 


PAYMENT A Corporation 
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Shirley Scherer, trust department secretary, stretches to measure the thickness of the walls of the Farmers & Merchants National Bank’s new vault. 


Lios ANGELES, CALIFORNIA—‘“‘The 
Farmers & Merchants National Bank 
of Los Angeles, oldest bank in south- 
ern California, took a long step for- 
ward in its planned modernization 
program when it placed in operation 
the other day the largest and most 
secure private banking vault (photo 
above) in the entire West,” V. H. Ros- 
setti, chairman of the board, tells 
THE INDEPENDENT BANKER. 

The new vault is fully protected 
against ordinary and extraordinary 
hazards by various devices ranging 
from highly-sensitive microphones to 
a perfectly-balanced 34,000-pound 
door which swings at the touch of a 
finger. It provides 18,297 cubic feet 
of storage space. 

Walls of the unique structure, 
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which is located 30 feet below street 
level, are of heavily steel-reinforced 
concrete 4 feet thick. Ceiling is 6 feet 
thick. Above the ceiling is a layer of 
sand, a concrete garage floor, a 9-foot 
air space constituting an underground 
garage, and a concrete slab at street 
level which serves as one of the finest 
parking facilities in the downtown 
area. 

In constructing this vault, 14 solid 
carloads of cement were required. The 
reinforcing steel bars, if laid end-to- 
end, would stretch 17 miles. Addi- 
tional protective features include a 
pressurized and filtered air-condition- 
ing system, water-tight bulkhead 
doors, Navy-style high-capacity water 
pumps, and a completely independent 
auxiliary electric power plant. 


The new vault is the most recent of 
several major improvements just com- 
pleted by Farmers & Merchants Na- 
tional Bank at a cost of more than 
$1-million. Other improvements re- 
cently completed include the new 
West lobby, completely refurbished 
trust department, new escrow depart- 
ment on Fourth street, and the walled 
and fenced parking area. 

Says Chairman Rossetti: “This en- 
tire improvement program, in keep- 
ing with our long-established policies, 
is intended to provide the finest pos- 
sible service to our customers.” 

O02 

Twin Falls, ldaho—The new Motor 
branch of Fidelity National Bank of 
Twin Falls opened for business re- 
cently in its modern drive-in facility 
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within two blocks of the main office. 
On a plot 125 by 125 feet, the service 
is easily accessible to car traffic in all 
weather. 

Exterior is of red pressed brick and 
ivory-colored terra cotta. Its broad 
overhanging roof provides protection 
to cars and customers. The pylon at 
the corner has an exterior finish of 
terra cotta and is used for aircondi- 
tioning intake and other equipment. 

Interior is finished in Philippine 
mahogany and features individually- 
controlled heating units and modern 
airconditioning system. Basement 
provides space for storage and em- 
ployees’ lunchroom. 

Phyllis Minnerly is manager of the 
branch, assisted by Lewis Hack. 

Fidelity National Bank opened at 
Filer, Idaho, in 1908. In 1935 the 
main office was moved here and an 
office was continued at Filer. Guy H. 
Shearer is president. 

* * * 


Raleigh, North Carolina — Total 
resources of all state-chartered banks 
in North Carolina as of December 31 
amounted to $2,- 
550,665,112, com- 
pared with the pre- 
| vious year-end to- 
= tal of $2,430,800,- 
7 555, it is reported 

> to THe INDEPEND- 
ENT BANKER by W. 
W. Jones, commis- 
sioner of banks. 
There were 178 
state banks and 
255 branches, compared with 180 
banks and 233 branches a year earlier. 

Aggregate resources of the banks 
on December 31, 1954 were $1,892,- 
160,112, up from $1,226,862,766 on 
December 31, 1944. 
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MRS. BETTY JEAN DODGE HARNED 
has been elected assistant cashier of the 
Terra Alta Bank, Terra Alta, West Vir- 
ginia, to succeed Mrs. Marjorie W. De- 
Berry, who moved to Mannington. Mrs. 
Harned has been employed by the bank 
five years, during which she has attended 
most of the monthly meetings of the 
North Central West Virginia conference 
of N. A. B. A. C. In recent years she has 
been the bank’s auditor and secretary 
to Cashier Gilbert E. Arnold. 


Anniston, Alabama — Capital of 
the Anniston National Bank has been 
increased from $400,000 to $500,000 
by payment of a stock dividend. At 
the same time, surplus was adjusted 
to $500,000. The actions bring these 
totals: $500,000 capital, $500,000 
surplus, and approximately $500,000 
undivided profits and reserves, ac- 
cording to T. B. Harrell, executive 
vice president. 

* * * 

Grand Junction, Colorado — Ac- 
cording to information from the Colo- 
rado banking department, the United 
States Bank of Grand Junction is the 





fourth largest state bank in Colorado 
(as of December 31, 1954). It is ex- 
ceeded in size by two state banks in 
Denver and one in Pueblo. Assets of 
the United States Bank on that date 
were $16,737,452, a gain of $3,943,- 
065 in the year, says President E. L. 
Bacon. 
* * * 

Uniontown, Pennsylvania — Sat- 
urday, April 2 marked the unveiling 
of the new and enlarged quarters of 
Fayette National Bank & Trust Com- 
pany of Uniontown. Directors and 
officers played the roles of hosts dur- 
ing the afternoon and evening as hun- 
dreds of neighbors and friends paid 
their respects. 

* * * 

Braman, Oklahoma — The First 
National Bank of Braman has em- 
barked on a major remodeling pro- 
gram, which will give it twice as much 
space as is afforded in the present 
structure. Cashier H. L. Hutton tells 
THE INDEPENDENT BANKER that plans 
call for completion of the operation 
in about four months. 

+. e 

Jesup, lowa—David Toussaint has 
sold his majority interest in the Farm- 
ers State Bank of Jesup to C. R. 
Duroe of Jefferson, 
who has succeeded 
him as president 
and active man- 
ager. The transac- 
tion was negotiated 
by Bankers Service 
Company, Des 
Moines. 

The bank’s state- 
ment for December 
31 showed capital 
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accounts of $220,637 and deposits of 
$2,225,957. Extensive remodeling 
operations were completed recently, 
and the bank held “open house” with 
buffet supper, attended by bankers 
from nearly all parts of the state. The 
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new quarters are among the finest in 
Towa. 

Mr. Duroe comes from a well- 
known banking family. His father, 
the late E. M. Duroe, formerly oper- 
ated banks at Boone and Sioux Rap- 
ids. Two uncles now own and have 
operated the State Bank of Jeffers, 
Jeffers, Minnesota, for the last 56 
years. 

C. R. Duroe joined with others in 
organizing the State Bank of Terril, 
Terril, Iowa, in 1928, and he was its 
cashier for six years. He then moved 
to Des Moines to take over manage- 
ment of Central Commercial Corpo- 
ration, automobile finance agency 
affiliated with Sanders Motor Com- 
pany. Since 1944 he has been presi- 
dent and owner of Central Motor 
Company, Dodge and Plymouth deal- 
ers at Jefferson, Lowa. 

* 2 ®t 

Verden, Oklahoma — Donald 
W. Hearn, formerly cashier of the 
National Bank of Verden, has entered 
service with the United States Air 
Force as a second lieutenant. 

* * * 

Saint Paul, Minnesota — An 
independent banker is the new com- 
missioner of banking in this state. 
He is Irving C. Rasmussen, 45, since 
1946 with the Marquette National 
Bank of Minneapolis. 





MR, WENZEL &. MR. RASMUSSEN 


Mr. Rasmussen began his banking 
career as a messenger with a Min- 
neapolis bank in 1941. After joining 
the Marquette National five years 
later, he served as teller, manager of 
installment loan tellers, clerk in the 
collection department, loaning officer, 
in the investment department, vice 
president in charge of the consumer 
credit department, member of the 
department of banks and _ bankers, 
finally as vice president in charge of 
the installment loan department. 

The new commissioner succeeds 
Charles M. Wenzel, who had been 
with the banking department some 30 
years. 
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aS your car? 


You buy your car by brand. 
Its name is your guarantee of 
value and performance. 

The same is true 


. of automobi 
insurance. alte 


For your own sake, buy from 
your reputable HOMEtown agent 
He gives you service— 
Not just sales-talk. 






Is your Insurance aS good 








tt Poys to take an interest 
in your insurance com, 
100. You need a friendly, 
reliable company whose 
reputation measures up to 
your car's, Then you know 
you're protected when 
@ loss occurs, 


. 


& Home Office 59 Maiden Lane, New York 8, a 
FIRE . AUTOMOB RINE 
ILE + MA 
a RINE 
lome Indemnity Company, an affiliate, writes 


Insurance, Fidelity and Surety Bonds 





"Fie Home Insurance Company’s new 
advertisement sells automobile insur- 
ance, sure... 


but more important, it tells your custom- 
ers about the value of quality protection. 


Your auto loans must be covered by 
insurance—and it is in the interest 
of both bank and borrower to specify 
the very best insurance available. 


Your local agent of The Home Insurance 
Company will be glad to cooperate 

with you in every way possible— 

why not call him? 


THE HOME 


ORGANIZED 1853 


Home Office: 59 Maiden Lane, New York 8, N.Y. 

FIRE . AUTOMOBILE MARINE 

The Home Indemnity Company, an affiliate, writes 
Casualty Insurance, Fidelity and Surety Bonds 
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CLASSIFIED 
* ADS « 


Advertising rates in this department: 10c per 
word, except words in capital letters are 15c 
each. Blind address computed as six addi- 
tional words. 
In replying to blind ads, address as 
follows: 

Box #——— 

c/o The Independent Banker 

625 Second Avenue South 

Minneapolis 2, Minnesota 
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SECOND MAN WANTED 
Wanted: second man for $3-million 
bank in eastern North Dakota. A man 
with some loan and insurance experience 
preferred. Write Box 208, c/o The Inde- 
pendent Banker, 625 Second Avenue 

South, Minneapolis 2, Minnesota. 


5O YEARS OF CONFIDENTIAL DIGNIFIED SERVICE 


LThe Old Reliable S 
CHARLES E. WALTERS CO. 


1313 FIRST NATIONAL BANK BUILDING OMAHA, NEBR. 























SINCE 
1889 


We have provided 
San Diego with a 
complete Banking 
Service in one con- 
venient downtown 


location. 





San Diego 
gavings Dank 


SAN DIEGO, CALIFORNIA 











Member 
Federal Deposit Insurance Corp. 
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AROUND THE NATION 


(Continued from Page 29) 





Austin, Texas — The unimpaired 
capital stock of all of Texas’ 465 
operating state banks showed an in- 
crease of $3,594,- 
500 during 1954, 
to a total of $44,- | 
789,750 at year- 
end, it is reported 
by J. M. Falkner, © 
state banking com- 
missioner. Surplus, 
undivided profits 
and reserves of the 
institutions were 
increased in the 
same period in the amount of $8,437,- 
133, which was $3-million more than 
the increase registered in 1953. 

Total assets of all the banks on last 
December 31 amounted to more than 
$1,981,482,000—up more than $168,- 
448,000 in the year. Deposits had 
gained $155,426,000 during 1954. 

* * * 

Elkhart, Kansas — Mr. and Mrs. 
J. W. Daniels, Jr. (he is assistant 
cashier of the First State Bank of Elk- 
hart) left Sunday, March 6, for a two- 
week vacation in Mexico City. 

* * * 

Grandville, Michigan—‘Round as 
a dollar and twice as practical” de- 
scribes the new Community State 
Bank building here (see photo). 

The “round” bank was conceived 
by Daniels Associates, Ann Arbor 
architects, to best fit the narrow end 
of a wedge-shaped site. Corners truly 
were cut to provide the one best plan 
to fulfill the need. The circular shape 
accommodates two drive-in windows 
and ample parking space. Exterior 
materials are brick, glass, redwood 
and Tennessee ledge rock. 


MR. FALKNER 


Interior is a harmony of modern 





design and subdued colors. Carib- 
bean blue and tropic yellow walls 
blend with the warm colors of natural 
brick and redwood to create an atmos- 
phere of complete comfort. The 
curved counter immediately ahead as 
one enters the building accommodates 
eight tellers’ windows. To the right is 
an open officers’ area and two large 
private offices. To the left are the 
vault and two coupon booths. Behind 
the tellers and separated by sound- 
proof glass partition is the bookkeep- 
ing department. It is estimated that 
employee movement will be reduced 
by one-third because of the new cir- 
cular floor plan. 


F. G. MacEachron, president of the 
bank, tells THE INDEPENDENT BANKER 
that the building’s shape was dictated 
by practical reasons. A by-product 
advertising benefit, however, already 
has made itself known, as people from 
miles around have come to see the 
unusual structure — and stayed to 
open new accounts. The building has 
become a reference point for motor- 
ists seeking directions from towns- 
people. 


* * * 


Forest, Ohio — The First National 
Bank of Forest has increased its 
capital from $25,000 to $100,000 by 
payment of a 300% stock dividend. 


* * * 


Alexandria, Lovisiana—Tyler H. 
Bland, vice president of the Rapides 
Bank & Trust Company, Alexandria, 
has been elected to the board of 
governors of the Louisiana Mortgage 
Bankers Association. The organi- 
zation’s annual meeting was con- 
ducted in New Orleans. 








NEW LANDMARK in Grandville, Michigan is the circular building of the Community State Bank 


(see accompanying story). 
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Chicago, Illinois — The appoint- 
ment of Gerald G. Morse as assistant 
vice president of the American Na- 
tional Bank & Trust 
Company of Chi- 
cago has been re- 
ported by President © 
Robert E. Straus. 

Mr. Morse, who 
willserve as amem- 
ber of the bank’s 
correspondent 
bank division, pre- 
viously was associ- 
ated with the Fed- 
eral Reserve Bank of Chicago for over 
11 years. During the past five years 
he was Illinois representative for the 
bank’s bank relations department. He 
is a graduate of Princeton University 
and the School of Banking at the Uni- 
versity of Wisconsin, and also at- 
tended the agricultural credit school 
of Iowa State. 

Sa, ee 

San Diego, California — Ander- 
son Borthwick, 
president of the 
First National 
Trust & Savings 
Bank of San Diego, 
has been elected to 
the board of direc- 
tors of Pacific 
Telephone & Tele- 
graph Company. 
He is the first resi- 
MR. BORTHWICK dent of this city to 

be so honored. 

Mr. Borthwick, who joined First 
National of San Diego in 1915 as a 
messenger and became president in 
1950, is a director of the Los Angeles 
branch of the Federal Reserve Bank 
of San Francisco. 

* * * 

Dixon, Illinois—Richard S. Durkes, 
who became associated with the City 
National Bank in Dixon shortly be- 
fore the first of this year, has been 
elected cashier. A director of the 
bank, as well as of the Franklin Grove 
Bank, Franklin Grove, Illinois, Mr. 
Durkes for the past five years had 
been associated with American Na- 
tional Bank & Trust Company of 
Chicago. 

V. Tennant, cashier for the past 
eight years, was advanced to vice 
president. 

Capital of the City National Bank 
has been increased from $100,000 to 
$200,000 by payment of a_ stock 
dividend. END 
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SOLVENCY 
ESSENTIAL 


EVEN THE AVERAGE income taxpayer in the middle brackets sometimes 
wonders just why he must be so heavily taxed, and rightly asks under 
what authority in the federal Constitution can the Congress of the 
United States tax its people to support foreign governments. 


Taxpayers in the higher brackets in the U. S. A. pay as much as 
97 percent of their income in taxes to federal and state tax collectors, 
while the maximum income tax in countries like France and Italy, which 
we have subsidized to the tune of billions, is only 55 percent. Why 
should the American citizen be over-taxed to support governments that 
refuse to tax their own people in equal measure? 


A nation that is $607,500,000,000 in debt (public and private) 
is in no financial condition to keep on going deeper into the 
red while dishing out added billions in succor to nations 
unwilling to tax themselves as much as our own people are 
taxed. 


During the past 26 years our nation has balanced its annual budget 
three times only. We pile up deficit upon deficit while we spend at 
home and abroad. Public and private debt has increased $159 billion 
in the last five years. Anyone who knows the multiplication table knows 
that we cannot keep going in this dangerous direction without destroy- 
ing our economy and going bankrupt. 


Local, state and federal governments are constantly on the 
alert to find new sources of revenue while they increase levies 
already in force. They show no inclination to economize; they 
never cut anything out, they make no effort to save — they 
just keep on spending and taxing. 


We owe a debt to posterity. It is our responsibility to hand down 
to the next generation the kind of good government we inherited from 
our fathers. There can be no stability in our economy and no security 
in the future if we squander our substance at home and abroad and 
refuse to reckon with horse-sense and the lessons of history. 


Our officials are our public servants. Theirs is a public trust. 
We have the duty as well as the right to see that they give a 
good account of their stewardship. Extravagance is the way 
to poverty and grief — economy in the administration of gov- 
ernment is the core of our superior system. 


Solvency, public as well as private, is essential to a sound dollar 
and permanent prosperity. Use your influence to help create a public 
sentiment for reduced expense in government, lower taxes and 
balanced budgets. There can be no lasting security in a debt-ridden 
Republic constantly going deeper into the red. 








HANCOCK BANK 


SERVING THE MISSISSIPPI GULF COAST SINCE 1899 
Strength . . . Stability . . . Integrity 


Member Federal Deposit Insurance Corporation 
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The Time Hae Come 


Someone once said, “There is no power like the power 
of an idea when its time has come”. To many bankers who 
have clearly in mind the specific suggestions made by Mr. 
Dick Barry in what has become known 
as “The Barry Plan”, the current wave 
of bank mergers (seven per week) 
emphasizes that the time has come for 
action. 

The Barry Plan could start func- 
tioning tomorrow in several states, 
according to its author, if the federal 
bank supervisory officials would fol- 
low the lead of the state banking de- 
partment of New York and revise 
their thinking on the use of preferred 
stock. If the Barry Plan were permitted to start operat- 
ing tomorrow, its author contends, it could (among other 
benefits) save a minimum of $1-million in taxes and 
interest for the next 50 purchasers of small banks who 
need an average of $75,000 each to supplement their own 
funds. 

Mr. Barry does not claim a solution for all phases of 
the succession-of-ownership problem in small banks, but 
so far he is the only one in and out of banking to come 
up with a concrete plan to at least make a start on the 
problem. It was going by default until he tackled it over 
two years ago. 

After much reflection and a great deal of personal ex- 
perience in raising capital for the needs of small and 
medium-sized businesses, Mr. Barry has become con- 
vinced that there is a need in many parts of the nation to 
help communities become more self-sufficient in matters 
of 6- to 15-year capital loans for buyers of small banks 
and small businesses. Thus, they would become less 
dependent upon life insurance companies and institutional 
investors with headquarters 500 to 1,000 miles away. 

One way to help communities become more self- 
sufficient would be to create with or without government 
participation something in the nature of a small business 
revolving fund to insure up to about 80% of the risk of 
capital loans and preferred stock investments amortized 
over six to 15 years. 

Because Dick Barry is not optimistic that leadership 
will develop among the institutional investors to under- 
write the expense of pioneering such a program, he has 
suggested that Congress study the merits of legislation to 
make the program a reality. The draft of his proposed 
bill to create a Federal Small Business Insurance Cor- 
poration contains all the usual routine legislative provi- 
sions, and the following two salient paragraphs: 


MR. BARRY 
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“The corporation is authorized and empowered upon 
such terms and conditions as its board of directors may 
prescribe, to insure banks, trust companies, insurance 
companies, investment companies, finance companies, 
building and loan associations and other such financial 
institutions which the board of directors finds to be 
qualified by experience or facilities and approves as 
eligible for credit insurance, up to 80 percentum against 
losses which they may sustain as a result of 5- to 15-year 
amortized loans or preferred stock investments, made or 
purchased by them on and after July 1, 1955, for the 
purpose of meeting certain credit requirements of busi- 
nesses with a net worth of less than $1-million which 
have been in operation at least five years, and to assist in 
the transfer of ownership of closely-held businesses which 
have been in operation at least 10 years, from one group 
of owners to another as a means of treating one of the 
contributing factors to mergers. 

“The corporation is authorized to fix and collect a 
premium charge on loans and preferred stock investments 
under this Act, which charge shall not be less than 1 
percentum or more than 2 percentum per annum of the 
amount of the principal outstanding.” 


* * * 


Florida Shows the Way 


The Florida Bankers Association, first state association 
of bankers to meet in 1955, has adopted the following ex- 
cellent resolution: 

“Whereas, more than 9,600 of the 14,420 banks of the 
United States are state-chartered banks, and 

“Whereas, more than one-half of all the bank assets in 
the United States are held by the state banks, and 

“Whereas, including the present officers, six out of the 
last seven presidents of the American Bankers Association 
will have been from national banks, and 

“Whereas, the American Bankers Association has only 
three elective officers, 

“Now, therefore, be it resolved that this association 
goes on record as calling upon the American Bankers 
Association to amend its by-laws to require the offices 
of president and vice president to be alternated each year 
between an officer of a national bank and an officer of a 
state-chartered bank; and, furthermore, 

“Be it resolved that the office of treasurer be alternated 
each two years between an officer of a national bank and 
an officer of a state-chartered bank. 

“Be it further resolved that a copy of this resolution be 
sent to the secretaries of all the associations of banks in 
the United States and to the American Bankers Asso- 
ciation.” 
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Live’ Keyboard with keytouch adjustable to 


Saves up to 50% hand motion 
—and effort! 


Never before have so many time-and- 
effort saving features been placed on an 
adding machine. 


Every key operates the motor — so you 
can now forget the motor bar. No more 
back-and-forth hand motion from keys 
to motor bar. 


And keys are instantly adjustable to 
each operator’s touch! No wonder oper- 
ators are so enthusiastic about it. They 


THE NATIONAL CASH REGISTER COMPANY, varron 9, onto 


Saltonals “De Luxe” 


Series of ADDING MACHINES! 


do their work faster — and with up to 
50% less effort. New operating advan- 
tages! New quietness! New beauty! 


“Live” Keyboard with Adjustable Key- 
touch plus 8 other time-saving features 
combined only on the National Adding 
Machine: Automatic Clear Signal .. . 
Subtractions in red . . . Automatic Credit 
Balance, in red . . . Automatic space-up 
of tape when total prints .. . Large An- 
swer Dials ... Easy-touch Key Action... 
Full-Visible Keyboard with Automatic 
Ciphers . . . Rugged-Duty Construction. 


949 OFFICES IN 94 COUNTRIES 
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each operator ! 


A National “De Luxe” Adding Machine 
ig an investment that quickly pays 
for itself with the time-and-effort it 
saves, and then continues savings 
as added yearly profit. 

One hour a day saved with this 
remarkable new National will, in 
the average office, repay 100% a 
year on the investment. See a dem- 
onstration, today, on your own work. 
Call the nearest Nationa] branch 
office or National dealer, 








he cryptic words on the label above save hours — often a whole day 
— im clearance of transit items by the Republic. It simply means that 
our OWN Messengers meet all aitport arrivals and take Republic items 
directly from the plane, eliminating processing at both the airport and 


the downtown post offices. 
Republic was the first bank in the Southwest to inaugurate this service. 
it means even faster Collect-Ability now when you Route Republic. 


“lost :i ele 
NATIONAL BANK oof Dallas 


CAPITAL AND SURPLUS $60,000,000 ® LARGEST IN THE SOUTH 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


The Financial Center of the Southwest 





